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1.1 BOARD MINUTES
COMPANY CONFIDENTIAL

Date: 29" March 2023, 10.00am -13.00pm, Glass House, Work.Life Farringdon

Present: Baroness Nicky Morgan (NM) (Chair)
Steve Holliday (SH) (Deputy Chair) Virtual
Christine Hodgson (CH)
Dame Julia Cleverdon (DJC)
Mo Isap (MI) Virtual
Elizabeth Beale (EB)
David Baldwin (DB) Virtual
Mohammed Samir (MS)
Oli de Botton, Chief Executive (OdB)
John Yarham, Deputy Chief Executive (JY)

Apologies: N/A

In attendance: Paul Lewis, Chief of Strategy and Communications (PL)
Nicola Hall, Director of Education (NH)
Elizabeth Kingsley, Director of Operations (EK)
Laura Hawksworth, Head of Policy and Impact (LH) (for item 4.2)
Sara Mohideen, Internal Operations Senior Manager (SM)
Alice Coventry, EA to CEO/DCEO (AC)

Notes

1. Welcome and Introduction

NM opened the meeting and welcomed the group. NM and the Board welcomed MS to his first Board
meeting.

1.1. Minutes from the Last Meeting
The minutes from the board meeting on the 30" °f November 2022 were approved as an accurate record of
the meeting.

1.2. Table of Actions

The Board noted all actions except one were complete. OdB stated that the outstanding action, to ask a DfE
representative to attend a future Board meeting, will take place once the new DfE Director replacing Roger
Cotes is introduced.

1.3 Committee Minutes

1.3.1 Audit Committee

It was noted that the Audit Committee agreed changes to the bank mandate which will be signed at the end
of this Board meeting.

1.3.2 Digital Committee
SH noted strong progress made on data and digital developments.
1.3.3 Impact and Evaluation Committee

NM noted her attendance at the committee as an observer and the work undertaken to revise the Careers
Hub funding arrangements.

1.3.4 Nominations Committee




NM gave an update on the NED recruitment process. 6 candidates are now being interviewed from the 78






Any Other Business

The Board approved the bank mandate.

It was noted that this would be CH’s final board meeting as she would be standing down from the Board.
The Board thanked CH for her pivotal role in the creation and success of the Company.

Date of next meeting: Thursday 15™ June, 9.00-12.00 (in Manchester)




